COASTAL BICYCLE TOURING CLUB
SEPTEMBER 9, 2019

GENERAL MEETING MINUTES
Deborah Wharff, club president, opened the meeting at 6:40 PM.  There were 17 members and guests present.  She discussed the following issues:

1. There was an article in the Summer issue of the American League of Bicyclists regarding the problem of some bike clubs having declining numbers of members  as the groups "age out."   This can be can be combated by clubs developing strategies to increase membership by morphing into newer, more expanded operating models that offer activities beyond just rides.  CBTC is strategizing to follow this plan and we will discuss this in the October meeting in depth.
2. Social Media - CBTC is currently utilizing a website, Facebook and Whoozin and hopes to begin using Instagram in the near future.  Weekly Saturday ride descriptions can be located in the Ride Schedule tab of the website.  Additional information on other weekly rides of interest and social activities can also be found on the website.  The website has been modified to be more streamlined and user friendly through the work of our Communications Chair, Richard Wharff.  

Whoozin is being utilized to let the ride leader and other members know in 
advance the number of anticipated riders on Saturdays.  All members are 
encouraged to use Whoozin.  It is sent out no later than Thursday of each week.

Facebook is another means of advertising our rides and social events to members 
and prospective members.  Members are encouraged to check Facebook regularly 
and post comments as deemed appropriate.

3.
New Rides - A new ride, the Islands ride, was recently added to our Saturday ride 
schedule.  It was well received by members who participated in the ride.  The club 
has also hosted two Sunset Rides, which have been held on Sunday evenings and 
well attended.  The ride consists of a social ride followed by a potluck dinner.  
The next Sunset ride will be held on Wilmington Island at Blackbeard's Bike 
Shop on 9/22/19.
4.   A survey on future "Away Rides" was sent out to all members this morning.  The 
list includes rides that are located out of the Savannah area and may involve a 
weekend or more of travel.  The list was assembled following submissions by 
club members.  The purpose of the survey is to determine the level of interest in 
the various rides and identify members who are willing to organize the rides.  
Two of the rides already generating some interest among members are the 
IntraCoastal Waterway ride in Cocoa, FL on 10/27/19 and the Three Rivers Ride 
in St Mary's, GA on 12/7/19.
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5.
The Board of Directors (BOD) have been discussing changes to the club Bylaws 
to include determining the months of service, composition of the BOD, roles and 
functions of standing committees, etc.  The proposed changes to the club Bylaws 
will be sent to all club members for a vote in the near future.  The vote will also 
include proposals for recommended donations to local bicycle advocacy groups.

6. 
Rob Fensterer, co-owner of Blackbeard's Bikes, was introduced to club members.  
His shop was recently opened in Wilmington Island.  He is offering a 10% 
discount on parts and accessories to club members.

7.
Our current website host has requested that we secure our own server in the Fall 
of 2019.  The club is currently looking at leasing options and hopes to have a new 
server in place by 12/1/19.

8.
Margie Robichaux has advised that she is resigning from her duties of 
maintaining the PayPal account and the membership list.  The BOD are looking at 
assuming her duties and establishing a secure PayPal account in the near future.

Chateau Mangaroo, Ride Coordinator, discussed upcoming rides.

1. The first joint ride with Hill on Wheels Bike Shop will be held on 9/28/19.  The bike shop will provide ride leaders for the various classifications.

2. Tito's ride will be held on 10/5/19 at Ft Stewart.  This is a 34 mile ride held in memory of SFC Pineiro.  No military ID is required because while the ride is held on base, it is outside of the restricted area.

3. The Moonlight Garden Ride sponsored by Bike Walk Savannah will be held on the evening of 10/19/19.  Club members are encouraged to attend.  There will be a regularly scheduled Saturday club ride in the morning.
4. The Cruisin the Country ride in Claxton, GA will be the scheduled club ride on 11/9/19.

5. All rides scheduled after 11/3/19, will begin at 9:00 AM as Standard Time resumes

.

6. A full list of club rides for October and November will be prepared in the near future.
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Savannah Century - John Arney, Secretary, advised that despite a weather forecast for torrential rain on the day of the ride, the skies cleared and participants enjoyed an overcast, but dry day.  There was fantastic club participation of almost 20 riders in this annual local event.  Kudos to Max Schreiber for volunteering to lead the 25 mile ride in the city.  The club is considering providing support for the Savannah Century Tune-up ride in 2020 and helping map out a better course for the 25 mile route.
Kim Turner, Vice President, advised that Bike Walk Savannah (BWS) is seeking donors for the annual Moonlight Garden Ride on 10/19/19.  The event will not be held at Grayson Stadium this year.  It will be held at a location that will be announced in the near future.  Additionally, she advised that BWS is asking for donations of used children's bikes for the annual Christmas giveaway. 

Roy Reynolds, Member at Large, advised that three new members joined the club last month:  Max Schreiber, David Jackson and Christine Drillsam.  Max and David became familiar with the club after riding with some club members at Hunter Army Airfield on Thursday mornings.  Christine found out about our club on-line.  She attended a Sunset Ride and joined the club shortly thereafter.
Treasurer Report - $2,357.17 balance as of 9/8/19.

Richard Wharff introduced the club speaker, Ms Betty Robarts, who spoke to the club about her experiences while working on a secret military operation during World War II.

Deborah Wharff closed the meeting at 8:10 PM

The next CBTC meeting will be held on October 7, 2019.  The meeting will be devoted to a club discussion of the future goals of the club.

Submitted by John Arney

CBTC Secretary
